EBSTC Council Meeting

Minutes for July 18, 2006

Present 

Joe Humbert, Helen Cheung, Gwaltney Mountford, Lis Fraser, Jeanie Egbert, Sue Phelan, Sherry Smith, Ken Evans, Dave Eicher, Melody Brumis, Ashwini Tharval, Joy Montgomery.

Not Present 

June Shaefer, T.R. Girill, Patrick Lufkin, Richard Mateosian,

Quorum 

Quorum was achieved with five voting members in attendance.

Turnover

At 6:30 p.m., Helen turned over materials she had from being VP Programs to Lis Fraser, our new VP Programs.  Joe did not have his Treasurer materials sufficiently prepared  to turn over to Gwaltney.  He also needed to prepare the STC Financial Report, due by September 1.

Welcome

Joe Humbert called the meeting to order at 7:00 pm.

Old Business
Treasurer’s Report 2005-2006



Joe, Treasurer for the previous year, reported overspending $1,578 in the fiscal year, 2005-2006.  Most of this had come from membership recruitment and cutting meeting fees in half in April, May, and June, in an effort to increase meetings attendance.  However, the chapter still has over $12,000 in the bank.

Previous investigations to alternative venues to the Country Club have found that costs are just about the same but the venues were not as nice.

Gwaltney noted that in most cases cost of the meeting is not the driving force but rather time and distance.

Speaker costs were about $1255 last year, but only $250 the previous year, and zero the year before that.  Care should be exercised in selecting speakers that require a large expense account. 

Should we explore joining meetings with other technical groups, ASQ, ASTD, RFID?

Would visiting other Bay Area STC chapters help give us ideas on increasing meeting attendance?  Gwaltney did not think so.

Sundae on Sunday



We had scheduled an ice cream social for July 30 at Tilden Park.

Decision:  We moved to change the time from 12 pm start time to 11 am start time since although we paid for a reservation we were required to be there by 10 am to claim the spot.  Joe agreed to be there at 10 am to start setting up.

Council Members Reports


Membership Report

Sherry Smith reports we now have 113 members, down from 133 from the year before.

Perhaps the President should contact people who failed to renew.

Should announcements be sent to non-member writers?

College Connection Report

Gwaltney reports that the Committee held meetings and chose St. Mary’s College as the pilot full program.  The Committee will also go to Career Days at several other colleges.  They are in the process of preparing handouts, brochures, and bookmarks.  The bookmarks will have a coupon that will allow the student to attend our meetings at half the current student cost.

Programs Reports

Lis has set up a Documenting API’s topic for September.  Other program ideas include MadCap Flare, a new alternative to RoboHelp, and Adobe Captivate.

Melody reports that Joe Devney, of the Berkeley chapter, was willing to provide a FrameMaker workshop for our members.  He wants to do a Tips and Tricks program for medium to advanced users but maybe we should  do a basic program first, then an advanced later. 

Newsletter Report

We discussed ideas of revitalizing our newsletter.  We want to continue to have a two month newsletter starting in September.  We discussed creating a newsletter in Word or Publisher, then converting it to PDF to post on the web.

However, Dave Eicher, our newsletter editor, reports he knows Dreamweaver and can work with photos/graphics and will endeavor to follow what Becky Rude has done before.  We noted that Becky had placed templates and instructions on the Administration Page of the website.  And Dave can access the Archive articles for formatting ideas.  He was confident he could have a newsletter ready for September.

Arrangements Report

Jeanie reports we have a commitment from Crow Canyon Country Club for September.  We also discussed possible weekend meetings, lunch meetings, meetings in inexpensive venues, like community centers where volunteers would bring in the food.

Gwaltney pointed out that if there is a lot of jumping around of times and venues, members will get confused and not show up.

Employment Report

Ken Evans reports that there are a lot of employment websites out there, Monster, Dice, Craig’s List. But what is most useful is word-of-mouth recommendation from someone who knows you – value of networking.

Publicity

Melody and Ashwini would like to use press releases to announce our meetings/events.  Also, use our Chapter brochure.

Hosting the Society

Gwaltney wants to have EBSTC host the STC Board Meeting in January 2008 with the other Bay Area chapters as co-host.  Offer Hospitality packets, perhaps a dinner/dance in San Francisco.

Decision: Approved.

Archive Material

Joy Montgomery acted on June Schaefer’s behalf.  She collected one or two items for the Archives.

Technical Literacy

T.R. couldn’t come to the meeting but Joe presented T.R.’s ideas for the coming year.  His document is attached.

Gordon Scholarship

Patrick and Joy report that there is money for a Scholarship and they are taking applications from Technical Communication students.

Chapter Photographer

Sue Phelan was ready with her camera to take pictures of those attending for a new web page Joe wants to put up – Who Are Our Leaders, with a photo and a bio.ody and Ashwini would like to use press releases to announce our meetings/events.  Alas, our meeting ran over and time ran out to take photos.

New Business

Chapter Volunteers

Joy Montgomery agreed to be our Resume Counselor.  She will be available by email and perhaps attend meetings to help members before the dinner.  We still have a need for a Nominating Committee, Secretary, Eduation, Hospitality, Membership, and a Webweaver Assistant.

Fee for Technical Writing Students at the monthly meetings

It is agreed that the student should make some monetary commitment and that it should not be free.  If the student has a bookmark with a coupon, we will give a 50% discount over the already low student fee.  The chapter will absorb the difference initially but eventually would like to find a corporate sponsor.

Budget

When we get half our Rebate from National in September, we can more effectively plan our budget for the rest of the year.  We will need budget items from Program Leaders.

Discussion Board

Joe would like to set up a YahooGroup type discussion board for any of our members who wants to voice their opinions, have comments or ideas about how we can more effectively service our community.

Podcast our Speaker Programs

Joe would like to explore the technical aspects of recording , editing, and posting speaker program podcasts along with the PDF file of their PowerPoint presentation.  We would like to start with the September speaker.  Also, we need to make legal/contract considerations.  And we may want to make this EBSTC member only, so a password authorization may be necessary.

Strategic Plan / Rechartering

Joe noted that our Strategic Plan has “expired” this year, that is, it should be revisited to make any changes more in line with our current situation.  Gwaltney wants us to re-charter this year – fairly easy if the Strategic Plan is in place.

More Social Events Like Sundae on Sunday

We discussed other weekend events to bring together members, like BBQ, or a picnic.

Action Items
· Joe will prepare and submit our FY 2005-2006 Financial Report to STC by September 1.

· Joe and Gwaltney will contact Washington Mutual to give Gwaltney, our new treasurer, the power to sign checks.

· Hold the Sundae on Sunday event on July 30.

· Joe and Sherry will work together to contact non-renewal members

· Gwaltney and College Connection will set up and attend Career Day at St. Mary’s College in October.

· Gwaltney will prepare a budget for 2006-2007 for our next Council Meeting, perhaps in October.

· “Documenting API’s” for September 7 meeting.

· Dave will have the first newsletter (Sept/Oct) posted in late August.

· Melody to contact Joe Devney about the FrameMaker workshop.

· Gwaltney will investigate Hosting the Society with the other Bay Area chapters.

· Joe will update T.R. Girill’s Technical Literacy pages for the next school year.

· Joe will create a new web page, Who We Are, highlighting our chapter leaders with a photo and a bio.  Joe will get photos and bios from the individual leaders.

· Joe will set up a YahooGroup Discussion Board.

· Joe will look into how we can record, edit, and post podcasts of our Speaker programs.  Need a volunteer to create a contract/agreement.  Joe will look into setting up password authorization for EBSTC members only with our current ISP.

Adjournment

A rather long meeting, Joe adjourned the meeting after 9 p.m.
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