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EBSTC Council Meeting

Minutes for October 17, 2006

Present 

Joe Humbert, Helen Cheung, Gwaltney Mountford, Jeanie Egbert, Dave Eicher, Patrick Lufkin, Richard Mateosian, Ann Adams.

Not Present 

Lis Fraser, Melody Brumis, June Schaeffer, Sue Phelan, T.R. Girill, Joy Montgomery, Ken Evans, Sherry Smith, Ashwini Tharval, Toni Thompson.

Quorum 

Four members of the council created a quorum: Joseph Humbert, Helen Cheung, Gwaltney Mountford, Jeanie Egbert.

Welcome

Joe Humbert called the meeting to order after dinner at Chef Chan’s San Ramon at approximately 7:45 pm.

Minutes for July 2006 meeting

As we have no Secretary, Joe still has to draw up minutes.  He will do that shortly and submit for approval by email.

Old Business

Action items from previous July 2006 minutes

· Our membership was up slightly, 124 from 113.  However, 51 former members failed to renew.  Joe will send letters urging reinstatement.  DONE.

Result: In addition to a letter, Joe also enclosed a small survey on why the members did not renew.  The voting members voted not to reach former members either out of state or out of the Bay Area.  42 letters were sent out and we received 6 replies.  Two members re-instated.  Of those who didn’t were either out of the technical communication field or felt the benefits of membership did not outweigh the cost. 

· Joe will set up a YahooGroups type discussion board for our members. IN PROGRESS.

· Joe will prepare and submit the FY 2005-2006 Financial Report to STC by Sept 1. DONE

· Joe and Gwaltney with contact Washington Mutual to give Gwaltney power to sign checks. DONE.

· College Connection Committee will attend Career Day at St.Mary’s College in October. DONE.

· Gwaltney will prepare a budget for 2006-2007. IN PROGRESS.

· Melody will contact Joe Devney about a FrameMaker workshop.  IN PROGRESS.

· Dave Eicher will have the first newsletter in a year by Sept 1.  DONE.

· Joe will create a new “Who Are We?” web page highlighting our chapter leaders.  DONE.

· Podcasts:

· Joe will look into how to record and post podcasts from our speaker programs. DONE.

· Joe will create a contract of terms of agreement for podcasts. DONE.

· Joe will set up password authorization for podcasts for EBSTC members only. DONE.

New Business

Budget

Gwaltney presented a preliminary budget and asked for additional inputs from other council members.  She will present a corrected budget.

Action: Gwaltney will email a revised budget as soon as it is ready.

Strategic Plan / Re-chartering

We want by term’s end to revise the Strategic Plan and submit a re-charting document to STC.

Decision: All agree to study our current Strategic Plan for changes.  Gwaltney mentions that once this is done, the re-chartering document is relatively easy.  Richard noted that the Berkeley chapter has re-chartered and we can look at their efforts posted on their website.

Action: We will revisit this topic at a later time.

Programs

Our VP Programs has not been able to fulfill her duties due to a personal family tragedy.  We did not have a speaker in October and chose to do a Roundtable Discussion of what we do in Technical Communication.  Joe contacted Linda Urban to do a presentation for the November meeting.  For December, we discussed a Holiday Party or a speaker.  Ann Adams had looked at Madcap Software website and found we were listed for a speaker to come in to speak on Flare in December. 

Action: Ann will contact Madcap to confirm a speaker for December.  If so, Jeanie will reserve a spot with Crow Canyon Country Club.  Joe and others will try to line up speakers for January and February, hoping that Lis will return to fill in the rest of the year.

Refunds on Speaker Programs

In October, a member who reserved a dinner cancelled because we did not have a speaker lined up.  She normally isn’t in the Bay Area and wanted her money back.    What is our refund policy?

Decision:  We will refund or credit the reserved dinner or program only fee if cancellation is done before the Monday before the meeting.  If cancellation if after that Monday, it will be dealt with on a case-by-case basis and voted upon.

Action: Gwaltney will refund the October member fee.  Joe will post the refund policy on the  Meetings Page in our website.

College Connection Committee

Patrick attended the Career Day at St.Mary’s College with other CCC members.  They talked with many students and gave out bookmarks that will give the students additional discounts to attend our meetings.

Action: A committee member will give Joe a notice and documents for STC members to be part of a panel to go into writing classes to talk about technical communication.  

Patrick suggested an STC banner around the front of the table for the next Career Day.

Plan to attend a Spring Career Day at other colleges.

Keep Podcasts EBSTC Members Accessible Only

This item was not discussed due to lack of time.

FrameMaker Workshop

This item was not discussed due to lack of time.

Action Items

· Joe will email July 2006 minutes for approval.

· Gwaltney will email the budget as soon as it is ready. 

· Members will review Strategic Plan and the Berkeley Re-chartering document for implementation. 

· Joe will post our refund policy on the website. 

· College Connection will give Joe a document to post on the website for STC members to be part of a panel visiting classrooms.

· Joe will set up the YahooGroups discussion group for EBSTC.

· Melody or Joe will contact Joe Devney about FrameMaker workshop.

Adjournment

Joe adjourned the meeting after 9 pm.
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