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EBSTC Council Meeting

Minutes for January 23, 2007

Present 

Joe Humbert, Helen Cheung, Jeanie Egbert, Dave Eicher, Patrick Lufkin, Richard Mateosian, Ann Adams, Melody Brumis, Ken Evans, Ashwini Tharval.

Not Present 

Gwaltney Mountford, Lis Fraser, June Schaeffer, Sue Phelan, T.R. Girill, Joy Montgomery, Sherry Smith, Toni Thompson.

Quorum 

Only three voting members attended: Joseph Humbert, Helen Cheung, Jeanie Egbert.  A quorum was not achieved.  Voting on issues achieved through email after the meeting.

Welcome

Joe Humbert called the meeting to order after dinner at Chef Chan’s San Ramon at approximately 7:45 pm.

Minutes for October 2006 meeting

As we have no Secretary, Joe drew up the minutes and submitted it after the meeting.

Old Business

Action items from previous October 2006 minutes

· The budget has been drawn up and approved. DONE.

· Joe will post it on the Administration web page. IN PROGRESS.
· A new YahooGroup type discussion board for our members was not discussed for lack of time.  However, Joe will finally set it up. IN PROGRESS.

· Speakers were found for December, January, February, and April meetings. DONE.

· Ideas were discussed for the final June meeting, our Changing of the Guard.  No regular speaker, Director 8 speaker, report from Minneapolis May Conference, Party with ice breaker activities. IN PROGRESS.

· Helen (and Gwaltney?) will pull together a panel for March’s ‘Trends in Technical Communication.’ IN PROGRESS.

· Set Refund/Credit Policy for Meeting Reservations.  If a member who has reserved cancels on or before the Sunday before the meeting, a credit will be issued.  If a refund is requested, it will be done on a case by case basis.  We will post this policy on our meeting page. DONE.

· Strategic Plan / Re-chartering.  Time ran out before any substantial discussions could occur.  In preparation of tonight’s meeting, Gwaltney made draft changes to the original 2003-2006 Strategic Plan, and we have copies of chapter successfully completing their re-chartering for guidance. IN PROGRESS.

· Dave Eicher has the second (Nov/Dec) and third newsletters (Jan/Feb) posted.  DONE.

· Joe submitted the three newsletters we have for STC Competition by deadline.  Will get results in April. DONE.

· May McKoon takes over the College Connection Committee.  Planning for a Career Day in the Spring at another college.  IN PROGRESS.

New Business

Podcast Copyright Issues and Password Policy
Decision: These changes to our present podcast policy made:

· Remove EBSTC password – make all podcasts available to all who visit the site.

· Need to revise Podcast Contract to protect copyrighted material to both speaker and chapter.

· Contact our two previous podcast speakers and get a new signed contract.

Action: Joe will revise contract and contact our two previous speakers about the new contract.  Revise the website as needed.

FrameMaker Workshop

Decision: Joe has contacted Joe Devney who has agreed to give the workshop.

Action:  Joe will work out the details about when (April or May) and where (should be in San Ramon, not in Albany where it was before).  Also, figure out costs and set up the website notice.
April Program
T.R. Girill is coming to the April program where we will present his DCSA Award.

Decision:  Beau Cain will help in the presentation.  T.R. will also give a small talk about his most recent work with high school students.

Action: Need to figure out how to schedule this presentation with our stated April speaker, Jack Molisani.

Spring Ice Cream Social

Decision: We will hold another Ice Cream Social in the Spring, in San Ramon.

Action: Joe will set up the time and place.

Meeting Reminder Postcards

Decision: Some one else needs to take over the post card mailings from Joe.

Action: Ashwini has agreed to do so and will start with the March meeting.  Joe will write up the procedure.
Chapter Achievement Awards

Deadline for submission is March 31.  We will 
Decision:  Joe will work on the application.  

Action:  Jeanie will help, if necessary.  Richard offered consultation with his point person, Jessica, in the Berkeley chapter.

Action Items Summary

· Joe to post budget and July and October minutes on the Administration web page.
· Joe will set up the YahooGroup type discussion board. 

· Helen (and Gwaltney?) will put together a panel for March meeting.

· Members will review Strategic Plan and the Berkeley Re-chartering document for implementation.
· College Connection will plan for a Spring Career Day at another college.
· Joe will revise podcast contract and submit new contract to our two previous podcast speakers.
· Joe will find a FrameMaker Workshop site in San Ramon and set the date.
· Leadership to schedule TR Girill (in April) to receive his DCSA Award and give a Technical Literacy presentation with our already scheduled April speaker.

· Joe will set up a Spring Ice Cream Social, probably in March, and in San Ramon.

· Ashwini will take over the Meetings Reminder postcards.  Joe will write up the procedure.
· Joe, with help from Jeanie and possibly Jessica from the Berkeley chapter, will fill out and submit the application for the Chapter Achievement Award.  Deadline March 31.

Adjournment

Joe adjourned the meeting at 9 p.m. as the restaurant closed.
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