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East Bay Chapter Society for Technical Communication

Administrative Council Meeting & Turnover Meeting Minutes
Date: Monday, July 23, 2007 

Time: 6:30 p.m. to 9 p.m.

Location: Mary’s Pizza Shack at 2246 Oak Grove Road, Walnut Creek
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Voting Officers Present: Ann Adams, Helen Cheung, Jeanie Egbert, and Joe Humbert
Program Leaders Present: Melody Brumis, Ken Evans, Patrick Lufkin, Richard Mateosian, Gwaltney Mountford, Elaine Pendergast, 

· Treasurer’s Report:  Gwaltney
Summary of financial status for 2007-2008. This year’s total actuals are just $38.00 less than last year’s. $12K on hand. Meeting cost was highest for the trends meeting at Uncle Yu’s. We should plan in advance for the trends meeting in March to avoid being bumped at CCCC. A suggestion to send next year’s President to the conference. We budgeted for more than we planned to spend, but we spent $1K more than we budgeted. We lost $800 on the FrameMaker class cancellation. Suggestion that we try to raise money, perhaps with a class. Gwaltney asked what is our goal? Question not really answered.
· Database Manager:  All

We need to find someone that can take over the Database Manager role. Joe has inherited this, but wants to hand it off. Any ideas for people? Gwaltney suggested Paul Farley and said she would ask him. Databses is a snapshot. We have no record of offices that people have held, just their contact info. We have 126 members, 8 new this month.
· Programs for the Year:  Ann & All

Report on possible programs for the year.
	Sept. 
	 Anna VanRaaphorst & Dick Johnson, DITA

	Oct. 
	 Linda Rains, Senior member, Silicon Valley Chapter, “Writing for international audiences and translation”

	Nov. 
	 Max Dunn, President, Silicon Publishing, “What’s New with Adobe Publishing Tools?”, confirmed

	Dec. 
	 Holiday party? location? Brass Door?

	Jan. 
	Andrew Davis, Resumes, confirmed

	Feb. 
	Tim Bomboch, Lasselle-Ramsey, “Wikis and Blogs”, confirmed 

	Mar. 
	 Panel. Trends in Tech Comm Couples who work together: a tech writer and her techie husband. Possibilities: The Mountford Group,

Bitzone (Jim Bisso, a speaker from last year, & his wife Viki Maki)

Linda Urban works with her husband Greg, Ron Bourret and wife

	Apr. 
	 Joann Hackos is in Santa Clara for a conference. Try for her? 

	May 
	?

	June 
	 Attendees share their impressions of the national conference, changing of the guard


· Events & Classes:  Helen & All

What ideas do we have for events and classes for the year? Partner with other chapters? Joy mentioned a class on InDesign. Max Dunn could teach a class in InDesign. Maybe Acrobat 8? A worshop with Leah Guerin in January? Joint meeting with other chapters with Joanne Hackos in April? Joe suggested a Webinar as a moneymaker.
· STC’s Liability Policy:  All

Voting officers need to vote on this item. As quoted from Tieline: “As business entities that conduct private and public meetings, chapters are responsible for securing insurance to protect themselves against potential claims or litigation. Coverage is easily obtained by contacting the STC office and requesting that the chapter become an “additional insured” to the national policy. There is a one-time $150 charge to add a chapter to the national general liability policy. 

General liability insurance is an important service that provides chapters with coverage in the event of property damage or a “slip and fall” at a meeting. These are everyday occurrences that can leave an unprotected chapter in a dire financial situation. Please be sure to secure this coverage.” Richard sent an email to Lloyd re: Berkeley, received no response.
· Newsletter: Dave & Elaine

Report on updates/Issues. Do we have articles for the September issue?
Dave started a new job the day of the meeting. He and Elaine planned to meet in Aug., deadline Sept.1. As a result of attending the newsletter sessions at the conference, Joe suggested a hard copy mailing, as a chapter in Texas does. General lack of enthusiasm due to expense and need for volunteer labor. Suggestions to send an email blast with some sort of gift card reward for clicking on the URL. No decision.
· Arrangements:  Jeanie

Report on CCCC’s availability for the year. Are there any issues? Gwaltney gets “surprise” charges. The cost is now $25.28 a person, so we lose money at $22.00 Discussion on raising prices, since we have not done it in several years. Proposed $24/28 members, $28 non-members, $10 program only, students no change. Jeannie moved, all in favor, price increase accepted.
CCCC requests a number two weeks in advance. Joe will post that deadline on the Web site.

· Publicity:  Melody & Ashwini

Report on updates/issues. Need to update the postcard return address with Helen’s address. Gwaltney suggested asking people how they heard about the meeting. Ashwini will change the postcard, try to get announcements in the paper. Ann to send Melody and Ashwini the meeting information.
· Employment: Ken

Report on updates/issues. Checks 3 job boards every night. Copies and makes a list. Available for consulting at any time.
· Hosting the Society Board Meeting:  Gwaltney

Report on updates of the upcoming August Society Board Meeting in Berkeley. Only 3 signed up so far. Joe will put together a Web site for the event. Gwaltney has the registration process set up. Committee has called sponsors. Adobe, Jack Molisani. Already have $700. Linda Urban willl ask Mike Hamilton. Opportunity to meet the board. Elaine will make a brochure in InDesign describing local attractions.
· Technical Communication Competition:  Patrick & Richard

Report on updates and EBSTC’s collaboration efforts. Joe has volunteered to be the treasurer. Richard reports 4 sponsors—Berkeley, North bay, East bay, Silicon Valley. No San Francisco and Sacramento is struggling to survive. The Gordon Scholarship Committee will share the liability, which is zero since there are no expenses or the surplus. If there is a big surplus, we might spend it on an event. Silicon Valley is donating their cut to the Scholarship fund. Most of the activity takes place after the entries are received.
· Strategic Plan:  Helen

A separate council meeting will be scheduled to discuss the Strategic Plan. Goal is to finalize it over the next few months so we can create our re-chartering plan.
· Action Items & Next Steps:  All

· Items not on the agenda:

· Discussion of the Web hosting fee.

· New community liaison – advocate for SIGs and chapters
· Richard: funding model:
Old: the Board give the chapters something based on a formula ½ in Jan., ½ in June. Chapters received nothing for people who signed up between April and Dec.

New: Chapters get $25/person as they sign up. We will not get the jan. payment which would have been the last ½ of 2007 dues. So for fiscal 2007, we will get ½ of what we would have gotten under the old model. It’s STC’s money and we aill get the same next year. We’ll get more per member, so a 2008 increase in Jan. Budgeting challenge because harder to predict.
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