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East Bay Chapter Society for Technical Communication

Administrative Council Meeting Minutes
Date: Monday, February 11, 2008 

Time: 6:30 p.m. to 9 p.m.

Location: Chef Chan at 3191 Crow Canyon Plaza, San Ramon
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Voting Officers Present: Ann Adams, Helen Cheung, Jeanie Egbert, and Joe Humbert
Program Leaders: Ken Evans and Gwaltney Mountford

· Rechartering Plan Status:  Helen
Rechartering Committee met on January 23rd and put together a draft Rechartering Plan. Helen will send the document to the chapter’s voting officers and program leaders for review. Once it has been reviewed and approved, the Rechartering Plan will be posted on the website and an email will be sent to members. Members will have two weeks from the date of the email to provide feedback before it is sent to STC headquarters.
· Leadership: All

We need to find candidates for the President and President-Elect positions for next year. For next year the following leaders have agreed to stay on:
· Treasurer – Joe Humbert
· V.P. of Programs – Ann Adams

· V.P. of Arrangements – Jeanie Egbert

We considered the possibility of removing the Secretary position because it has been difficult to fill. After further discussion, we decided to keep the position because we felt it would be a good opportunity to try potential chapter leaders.
· Treasurer’s Report:  Joe

We have a deficit of approximately $1200. We are doing okay. Voting officers voted to eliminate the Money Market account and move it all to the checking account so we only have a checking account and the CD. Joe will explore opening an ING Direct account.
· 1/14 Writing Boot Camp Workshop Debrief:  All

We had 45 paid registrations and 41 people actually showed up. 30 people completed the survey. Overall, the feedback is positive. Good food and convenient location. Everyone liked the class.
· Program Ideas for the Rest of the Year: Ann & All

April speaker booked. Ann is working on booking a speaker for May (possibly a topic on indexing.)
· Webinar Update: Joe

The Webinar Committee will be doing a test run and training at the end of February. Password has been setup. They are looking into holding a Webinar topic outside of the usual monthly meetings. Tim Bombosch has an idea for a Webinar that Joe and the committee will look into. 
· Workshop/Training:  Helen & All

Explore the possibility further next year. 
· Newsletter:  Joe & All

There are enough articles for the upcoming issue as well as for May/June. We have three volunteers for the Copy Editor position: Ken Evans, Elaine Pendergast, and Susan Moxley. For Managing Editor, Alliene Turner emailed Joe to volunteer. She will be attending the March meeting and Joe will talk to her about working on the May/June issue.
It was suggested that we also look for an Assistant Managing Editor to help share the load with the Managing Editor.

· Arrangements:  Jeanie and All
Discussed other venues for future meetings. It was agreed that we should continue using the Crow Canyon Country.
· Membership Update: Joe

Joe is now able to access the new STC membership database. He will pull the latest roster. Zareen Zafaar is our new Membership Manager. Zareen will be sending out Chapter packets to new members.
· Partnership with local chapters (Berkeley and SF): Gwaltney & All

It was suggested that we consider merging the newsletters and website with Berkeley at some point in the future, possibly work with San Francisco and Silicon Valley. We should also leverage chapter functions and activities but hold separate meetings. Explore with Berkeley leadership over the next few months. To pilot this idea, start with the newsletter or website and go from there.
· Action Items & Next Steps:  All

· Helen – To send Rechartering Plan to voting officers and program leaders
· All – Come up with candidates for President and President-Elect positions

· Joe – Explore ING Direct account
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