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East Bay Chapter Society for Technical Communication

Administrative Council Meeting Minutes
Date: Monday, July 13, 2009
Time: 6:30 p.m. to 8 p.m.

Location: Pizza Shack at 2246 Oak Grove Road, Walnut Creek
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Voting Officers Present: Ann Adams, Adrienne Tange, Jeanie Egbert, Gina Gotsill, Helen Cheung, Gina Gotsill, Richard Mateosian, Patrick Lufkin, Ken Evans, Gwaltney Mountford, and Joe Humbert
Program Leaders: Patrick Lufkin, Richard Mateosian, Helen Cheung, Gwaltney Mountford

· Zero-based budget: All
The group discussed our budget, which Joe had distributed prior to the meeting. We also discussed STC National’s budget, which has a $1.2 million deficit. In February, Joe said we have $8,000 to play with this year, which does not include the ING CD for $5,000. (We can’t touch the CD money until the end of 2009.) Each chapter will likely need to give their CDs back to National. The group discussed how we do not want to take a hit on our CD, but how we may have to send $2,500 now and $2,500 in January. 
Additionally, Gwaltney suggested removing a few items from our budget, such as the Speaker Gifts ($200). She also suggested we monitor our spending year-over-year, and see what we spend money on and how we can save in the future. 
· How do we raise money?: All
The group brainstormed how we could raise money. Ann suggested SHARES cards, which we can get through local grocery stores. With these cards, members shop at participating stores and the stores donates a certain amount to our chapter. She also suggested a “donate now” button on the home page. Other suggestions included using and publicizing GoodSearch, a search engine that donates money to groups whenever Internet searches are made.  Other suggestions:

· Sponsors for our events (Gwaltney)

· Hold get-togethers/networking events (not meetings) that are fun and build camaraderie (Adrienne)

· Gwaltney also suggested getting the word out about the 2010 Conference in Sacramento. She coined a marketing slogan: “Is your career worth 5 cents a day? Start saving now!”
· Election of officers for 2010
President: Adrienne Tange
Richard Mateosian: Nomination Committee

Arrangements: Jeannie Egbert

Hospitality: Shari Asley (sp?)

Programs: Gwaltney Mountford

Treasurer: Joe Humbert

Secretary: Gina Gotsill (rescinded July 15, 2009 due to personal commitments)

· DITA Workshop: Ann
Ann reported the following:
· We are keeping costs low by not offering lunch. We will be splitting proceeds with instructors Anna and Dick van Raaphorst
· Costs per person are:

· Breakfast: $14

· Break: $9

· Room: $6

· A/V: $3.50

· Total Approx: $32.50 each

· We will charge $50 for members and $85 for non-members
· Future Programs
Gwaltney suggested the following future presenters:
· Lou Raley – Career Morphing

· Linda Urban

· Andrea Ames

· Joan LaSalle
· Action Items, Next Steps:

None.
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