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East Bay Chapter of Society for Technical Communication

Administrative Council Meeting

Minutes for February 24, 2005

Voting Officers: Becky Rude, Susan Harlan, Linda Shaltz, Joe Humbert, Melody Brumis, Ashwini Tharval, Hillary Russak

Program Leaders: June Schaefer, Sue Phelan, T. R. Girill, Sherry Smith, Ken Evans, Mel Cox, Gwaltney Mountford, Joy Montgomery, Janet Bran

Present: Becky Rude, Linda Shaltz, Sue Phelan, Sherry Smith, Mel Cox, Joseph Humbert, Hillary Russak, Gwaltney Mountford, Ashwini Tharval.

Not Present: Melody Brumis, Susan Harlan, Ken Evans, June Schaeffer, T.R. Girill, Joy Montgomery, Janet Bran.

Quorum: Five members of the council created a quorum: Becky Rude, Linda Shaltz, Hillary Russak, Joseph Humbert, Ashwini Tharval.

Welcome

Becky Rude called the meeting to order at 6:30 pm.

Old Business

· Minutes for the previous meeting were approved unanimously.
· Review action items from last meeting.

( Joe will email the budget as soon as it is ready. DONE. Budget discussed in this meeting.

( Janet Bran will be informed of the decision to post public documents on the website. DONE.
( Becky will check with other chapters regarding student discount. DONE.
Motion: Most of the NorCal chapters have not revisited their policy for student members. Becky made a motion to retain our current policy regarding student membership discount. (Students who are enrolled in two classes per term can avail of the student member discount rate for STC membership)

Motion Passed.

( Sherry will check with Hillary about creating a set schedule of what is needed from the database and when. DONE.
New Business

Budget: Joe

Joe presented the EBSTC Budget for July 2004 to June 2005. Linda made a motion to pass the budget. 

Motion Passed.

Investment: Joe

Joe suggested that surplus EBSTC funds from the Money Market account be converted to a CD. 

Decision: The CD preferred by all the present members was the six-month CD:

	Type 
	Interest rate 
	Principal amount
	Interest earned
	Gain over current money market interest 
	Comments

	6 months CD
	2.36%
	$7,500
	$177
	$140
	No access to the CD funds for six months.


Linda made a motion to invest $7,500 in a six-month CD.

Motion Passed.

Action: Joe will convert the $7,500 from the money market account to a six-month CD.

Chapter Rechartering: Becky

In accordance to the ongoing national STC rechartering effort, EBSTC will revisit the chapter’s mission statement and strategic plan among other things. Becky asked Linda to head this effort as she will be president next year and will be leading the chapter through any issues that come up as a result of the transformation.

Action: Linda will lead the rechartering effort. Becky will find out when it has to be done.

Touchstone: Becky

Information only. An executive manager has to be appointed for the Touchstone competition.

Council Member Reports/Issues

Linda Shaltz, President-Elect

Chapter Award

Linda is not sure if we meet the requirements for a chapter award. She will report on the progress by next week.

Action: Linda will present a report on the chapter award next week.

Jobs Web page

Linda reported that the jobs website is not yet ready for posting jobs as there was some type of problem that Janet ran into. Mel will supply the Kitlist and Craigslist job listings to Janet and Linda. Suggestions for generating job lists are inviting employment agents to chapter meetings and emailing recruiters and asking them to post on the EBSTC Website’s Job page.

Action: Mel will send out emails to recruiters for posting their job listings on the EBSTC site. Linda will check with Janet to see if the website is ready for posting jobs.

Sherry Smith, Database Manager

The EBSTC membership is currently at 168 members, but this is a transient listing and may change once the un-renewed memberships from 2004 are dropped.

Action: When STC sends the list of non-renewals, Sherry and Becky will work to send letters to these people to remind them to renew and ask if there is something else the chapter can do.

Sue Phelan, Nominating Committee Chair

Sue reports that they are having difficulty finding candidates to run for office. We brainstormed ideas.

Action: Joe will send the list of meeting attendees to Sherry who can cross-reference it with our members to see who is attending meetings regularly. These people may be good candidates for office. Sherry will send the list to Sue. 

Officers and leaders for next year:

Treasurer: Joe will stay on as the Treasurer for the next term

Secretary: Ashwini will not be staying on as the Secretary for the next term. 

Database Manager: Sherry will stay on as the Database Manager for the next term

Nominating Committee Chair: Joy will not be staying on as the Nominating Committee Chair for the next term. Sue has offered to volunteer for this position.

Hospitality: Gwaltney will stay on as the Hospitality Manager.

Becky Rude, Newsletter Editor

Becky is trying to find a new editor for the newsletter as the next issue will be her final one as editor. The next issue (May/June) is the last one for this term and the deadline for articles is the first week of April.

Action: Becky will publish the May/June newsletter.

Joe Humbert, Web Weaver

Joe will contact the two new people interested in helping out with the web.

Ashwini Tharval, Secretary

Nothing new to report.

Mel Cox, Employment Program Co-leader, Gordon Scholarship

Mel has not yet contacted recruiters about coming to meetings.

The Gordon Scholarship is up in the air at this time since the chair stepped down.

Action: Mel will work on inviting recruiters to meetings.

Hillary Russak, VP Arrangements

Hillary reported that our new PayPal reservation and payment system is working very well. Joe transfers the money out of the PayPal account every month. There have only been a couple complaints from members who do not want to use PayPal. We still offer the option to pay at the door for the non-reserved fee. Hillary has documented the process for setting up PayPal and the email list.

Gwaltney Mountford, College Liaison Committee, Hospitality


Gwaltney is leading a new college liaison committee so that the EBSTC presence in felt in colleges and we can publicize technical communication as a career for students. About 5-6 people volunteered to help with this committee.

Action: Gwaltney will appoint someone from the committee to submit a budget proposal if it’s determined that they need money from the chapter. They are also going to apply for a grant from STC. The budget would be used for creating material such as a brochure.

Action Items Summary

· Joe will convert the $7,500 from the money market account to a six-month CD.

· Linda will lead the rechartering effort. Becky will find out when it has to be done.

· Linda will present a report on the progress of the chapter award by next week.

· Mel will send out emails to recruiters for posting their job listings on the EBSTC site.

· Linda will check with Janet to see if the website is ready for posting jobs.

· When STC sends the list of non-renewals, Sherry and Becky will work to send letters to these people to remind them to renew and ask if there is something else the chapter can do.

· Joe will send the list of meeting attendees to Sherry who can cross-reference it with our members to see who is attending meetings regularly. These people may be good candidates for office. Sherry will send the list to Sue. 

· Becky will publish the May/June newsletter.

· Mel will work on inviting recruiters to meetings.

· Gwaltney will appoint someone from the College Liaison Committee to submit a budget proposal if it’s determined that they need money from the chapter. They are also going to apply for a grant from STC. The budget would be used for creating material such as a brochure.

Adjournment

Becky adjourned the meeting at 7.40 pm.
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