EBSTC Council Meeting

Minutes for August 2004
Present 
Becky Rude, Linda Shaltz, Melody Brumis, June Schaeffer, Sherry Smith, Mel Cox. 
Not Present 

Susan Harlan, Joseph Humbert, Sue Phelan, T.R. Girill, Ken Evans, Gwaltney Mountford, Joy Montgomery, Janet Gray, Janet Bran

Quorum 
Quorum was not achieved for lack of one voting member.
Welcome

Becky Rude called the meeting to order at 6:30 pm.

New Business
New format for meeting agenda/minutes



Becky has a new format for council reports that will determine the council meeting agendas. This format is what Silicon Valley uses. It will help us create the agenda, make taking minutes easier, and make meetings more effective as we will have information ahead of time. A sample template is attached below.
Vote on new officers
Ashwini Tharval: Secretary

Hillary Russak: VP of Arrangements
We will vote by email since we don’t have a quorum.

Regional update


Conference loan
Last year EBSTC lent $300 to the Region 8 conference. The  conference was cancelled and the money has still not been repaid. The conference is in financial trouble and the loan may remain unpaid. Next year’s conference chair is asking chapters to loan at least $200 to reserve the conference facilities. Becky is of the opinion that we should not loan any more money until the region does market research on what members want and whether they want a conference next year. 
Decision: An email will be sent to the voting members asking their opinion and a decision on will be taken based on the majority opinion

Leadership seminar
The NorCal presidents are meeting to discuss another leadership day seminar to be held in September. Last year, there were two seminars sponsored to prepare the upcoming leaders and to recruit new leaders.

Communication
Beau Cain, the new Region 8 Director, has set up a Yahoo! group and is initiating regional communication.

Annual member survey





Members will be surveyed again this year. Last year’s survey, created using Zoomerang, was helpful. A new survey will be created based on the old one. The following members will look at the old survey and suggest changes for new survey, which should go out to all the members in the 1st week of September: Melody, Linda, Becky, Janet and Ashwini.

Membership drive ideas 
Membership is down by 64 people. Could not be discussed for lack of time.

Chapter award overview 

Could not be discussed for lack of time.

PR brainstorming 

· Janet Gray, PR Manager, was absent so much could not be discussed.

Seminars/ Chapter programs






· Project Management seminar: Gwaltney has contacted Lance Gelein about doing a project management seminar for the chapter. He has agreed to do the seminar and it will probably be in Oct/Nov. 

· eLearning training proposal - Becky has a proposal from a member to do an eLearning seminar. The instructor is offering a reduced rate and has suggested that we team up with another chapter.

· September program - Melody has a program set up for September: "Don't Be a Schmoe with SMEs--and Other Tales of How Becoming a Better Speaker Will Make You a Better Writer." The speaker is Marianne Fleischer

· Another idea for programs is to alternate between soft skills like communication and hard skills like RoboHelp.
· Melody had an idea about changing the speakers’ gifts to mugs. Normally, we give the program speakers a $25 gift certificate from a bookstore. Instead of that, if we give them a mug with our name and website address, it will be free publicity and will also cost less. Mugs are $7 apiece. Melody will order 12 mugs ($84 + tax + s&h). Melody asked that this money be added to the budget. 
Newsletter update 






Becky will continue as Managing Editor until we find someone new. We have a new Associate Editor, Laura Phillips. The rest of the staff is continuing, but Angelina is still on maternity leave and has not responded to the email regarding the upcoming issue. 

Deadline for articles is this Friday, August 6.

Action Items
· Melody will send the member survey to members listed above for comments. She will send the survey out around the first week of Sept. Coordinate with when the newsletter is sent.

· Becky will send email to council to vote on new council members.

· Becky will send email to council to discuss whether to loan money to seed the 2005 Region 8 conference.

· Melody will order mugs for speaker gifts.

· Council members will use new format for reporting issues to prepare the next agenda. Becky will send out instructions when the time comes.

Adjournment

Becky adjourned the meeting at 8 pm.
