EBSTC Council Meeting

Minutes for September 11, 2003

Present, Nan Breedlove, Melody Brumis, Ken Evans, Janet Gray, Susan Harlan, Judy Herr, Marsha Howard, Joe Humbert, Gwaltney Mountford, Roz Rogoff, Becky Rude, and Hillary Russak. 

Quorum: Five members of the Council created a quorum: Susan Harlan, Becky Rude, Nan Breedlove, Joe Humbert, Peggy Shepard, and Hillary Russak.

Welcome

Susan Harlan called the meeting to order at 6:30 pm.

Minutes from Previous Meeting

Corrections: 

· Joe Humbert will consult with Susan Harlan and Becky Rude about EBSTC property.

· Susan Harlan will ask Becky Rude as well as Roz Rogoff to work on a committee to investigate using Zoomerang for free surveys.

Motion: Melody Brumis moved to accept the minutes as amended. Becky Rude seconded and the motion passed unanimously.

Treasurer's Report

The treasurer's report was postponed to the next meeting.
Old Business
Bill Stolgitis Retirement Gift

Chapters contacted about contributing to the gift for Bill Stolgitis reported that budget constraints prevented them from contributing $200. Each chapter contributed $28.50 for the pen. 
Region 8 Conference

The check for the Region 8 Conference in the amount of $250 has been sent to Eric Butow, the chair of the conference. He will reimburse the chapter.

Chapter Programs

Peggy Shepard will follow up with Mick Renner regarding being the speaker for the October meeting.

The title of Lance Gelein's December program will be "Don't Make Me Do That."

Membership Survey

The salary question in the survey was debated. It was decided to omit that question from the survey. Several suggestions were made regarding additions to the job functions list, such as web developer, business analyst, instructional designer, and document designer.

New Business

Budget

Joe Humbert presented the budget. The council examined it line by line and made changes to the proposed amounts to eliminate the deficit.

Major points:

· Committee heads will revisit their line items in the budget. Action Item: Their recommendations need to be in to Joe Humbert in time for him to finalize the budget on Sept. 25. 

· Gwaltney Mountford noted that the budget should reflect the mission statement.

· We have been losing money at dinner meetings. Action Items: Hillary Russak will look into (1) other venues for the dinner events, (2) changing the meal service at the San Ramon Country Club, (3) online payment services, (4) changing the price charged for dinner events. Gwaltney Mountford offered to help Hillary look for alternative venues.

· Janet Gray noted that funding for a new brochure for EBSTC was not included in the budget. Action Item: Janet will develop an idea for a brochure and explore costs and report to the administrative council by email. Suggestions for the brochure included an online brochure that can be printed as needed or a bookmark-style brochure.

· The Technical Literacy project was not included in the budget.

· Officers will vote on the budget by October 10.

Newsletter and Other Volunteer Needs

Susan Harlan emphasized that we need a membership manager and a membership drive. She also noted that we need an education manager.

Becky Rude noted that we will not have a job bank. We are using the Silicon Valley Chapter link.

Judith Herr mentioned the Career Day at East Avenue Middle School in Livermore and the need for STC volunteers for schools.
Strategic Planning 

Becky Rude asked the Board to look at the draft of the EBSTC Membership Survey and give her feedback. Action Item: Becky Rude will send out a reminder to the Board.

Mission Statement

Action Item: Becky Rude will draft a mission statement and solicit feedback from the Board.

Adjournment

Janet Gray moved that the meeting be adjourned at 8:30 pm. Becky Rude seconded the motion, and it was unanimously approved.

Nan Breedlove

Secretary

