EBSTC Council Meeting

Minutes for November 12, 2003

Present 
Nan Breedlove, Ken Evans, Susan Harlan, Joe Humbert, Gwaltney Mountford, Roz Rogoff, and Becky Rude. 

Quorum 
Four members of the Council created a quorum: Susan Harlan, Becky Rude, Nan Breedlove, and Joe Humbert,.

Welcome

Susan Harlan called the meeting to order at 6:35 pm.

Minutes from Previous Meeting

Roz Rogoff moved to accept the minutes. The motion was seconded by Becky Rude and the motion passed unanimously.

Old Business
Survey Results

Becky Rude summarized the survey results.

· Add a meeting attendance query on the website. 

Action: Becky Rude is to write and Joe Humbert will post it on the website.

· Shorter dinner meetings received a majority of votes

It was suggested that we maintain optional networking at 5:30p.m.; dinner at 6:15; speaker at 7:15; adjourn at 8:30.

· Dinner meeting place—Susan Harlan offered to work with volunteers to locate a new meeting place.

Action: Becky Rude moved that EBSTC pay for up to 3 investigative meals not to exceed $60.00 in the effort to identify a new meeting site. Susan Harlan seconded the motion. It passed unanimously.
· Program preferences: Becky Rude will send program preferences to Peggy Shepard to follow up on. Gwaltney Mountford will check with a resource about a program on information architecture.

· Training suggestions: Because of the lack of an education chair, EBSTC cannot pursue training suggestions made in the survey.

· Volunteer ing: It was suggested that volunteer tasks need to be of shorter duration or broken down into more discrete, manageable parts.

· Recognition: Recognition for EBSTC volunteer activities should be made at chapter meetings.
· Door prizes: Becky Rude will find someone to manage the door prizes at dinner meetings.

Membership

It was suggested that STC renewal letters be updated. Becky Rude will send the original letter to Nan Breedlove. Nan Breedlove will update the letter. Susan Harlan will review it and sign it and send it to Roz Rogoff by mid January. 

Joe Humbert will put membership ads on the meeting page for December.
Budget Reduction
Susan Harlan moved that EBSTC thank Joe Humbert for his work to reduce the budget by more than 50%. Becky Rude seconded the motion. It passed unanimously.
New Business

There will be no meetings in January. Susan Harlan will look into the PG&E Learning Center as a possibility for future meetings.
2004 Programs

Becky Rude will touch base with Peggy Shepard about the results of the survey regarding program. Gwaltney Mountford suggested that EBSTC contact other chapters for presenters. 

Action: Susan Harlan will email Peggy Shepard to schedule a program on trends in documentation with a Bay Area panel.

Volunteers

The newsletter editor position has not been filled. Editing is happening on a month-by-month basis. Gwaltney Mountford will edit the December newsletter. In addition, EBSTC needs to find a chair for the Membership Committee, as well as the Education Committee.

Adjournment

Nan Breedlove moved to adjourn at 8 p.m. Joe Humbert seconded the motion, and it passed unanimously.

The next board meeting will be February 2, 2004.

