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Available  Capabilities


An Encouraging Exercise:  Match Technical Communicator abilities to anticipated activities in training material development/delivery
A partial list of what technical communication managers know how to do…
1. Formulate and follow directions;  give and comply with instructions
2. Collaborate with technical experts and executive managers; build effective relationships 
3. Write convincing narratives
4. Interview scientists and engineers
5. Establish and manage complex schedules, rollercoaster costs,  budgets
6. Assemble and train ad hoc project teams; mentor 
7. Organize peer and editorial reviews; resolve comments
8. Develop and implement project communication plans
9. Mediate, negotiate; balance disparate work styles 
10. Design, prepare, and revise resumes and project descriptions
11. Develop creative ways to display information in varying media
12. Showcase technical products effectively
13. Get communication projects out the door on schedule, under budget
14. Understand when to stop revising and accept “good enough” 
15. Work under tight, inflexible deadlines
16. Facilitate meetings; insist on action item resolution
17. Apply generalist’s knowledge and interest in  many subjects
18. Resurrect and improve old text; adapt “boilerplate.”
19. Keep one’s cool when all about are losing theirs
20. Retain an affection for words and pictures
21. Communicate warmly  with clients and stakeholders
22. Manage production and distribution of high quality deliverables
23. Plan and conduct meetings, presentations, post reviews
24. Retain sense of humor;  practice patience; appreciate irony

25. Choreograph exuberant celebrations
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