










































Newsletter of the East Bay Chapter of STC 
March/April 2004 Chapter Meeting Information 

Upcoming Meetings Attending meetings is a great way to learn new things and connect with 
technical writers around the East Bay. 

East Bay programs are usually held at Crow Canyon Country Club in San 
Ramon. For details on meeting location and reservations, see the meetings 
page on the chapter web site. 

Date Speaker Topic

April 1 Clark N. 
Quinn, Ph.D. 
Director of 
User
Experience 
at Knowledge 
Anywhere 

Usability Issues 

Clark joined Knowledge Anywhere as a key 
learning consultant in 2002. Clark has been 
leading educational system design for over 20 
years, working with business, education, 
government, and the not-for-profit sectors to 
develop innovative applications that meet real 
needs. Clark is a recognized scholar in the field 
with an extensive publication and presentation 
record, and has held positions at the University 
of New South Wales, the University of 
Pittsburgh's Learning Research and 
Development Center, and San Diego State 
University's Center for research in Mathematics 
and Science Education. Clark earned a Ph.D. in 
Cognitive Psychology from the University of 
California, San Diego, after working for 
DesignWare, a visionary educational software 
company. He has been responsible for the 
design of award-winning online content, 
educational computer games, and websites. 

May 6 Linda 
Urban, UC 
Berkeley 
Extension 

Information Architecture

Linda is an award-winning technical writer, help 
author, and instructor. She has more than 20 
years of experience in designing and developing 
technical information, including online help, user 
guides, reference information, and training. She 
also works with writers and teams to improve the 
quality of their documentation, focusing on both 
usefulness and usability. Among the courses 
that she teaches at UC Berkeley Extension are 
Information Architecture, Usability, and Online 
Documentation. 
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by Becky Rude
EBSTC President-Elect 

EBSTC kicked off 200  with a lively panel discussion of trends in technical 
communication. This topic was the number one choice when members 
voted last fall for program topics, and the large turnout proved that many of 
us are interested in this subject. 

As usual, door prizes were also distributed at this meeting. 

, an instructor at San ose State University, a technical 
communication consultant, and a member of the Silicon Valley Chapter, 
moderated the panel. Following is a list of our esteemed panelists  

Technical Writer and nline 
Help Developer 

President of the San 
Francisco Chapter 

Technical Writer President of the North 
Bay Chapter 

Technical Communication 
Certificate Program 
Coordinator, San ose 
State University 
Professional Development 
Center 

Silicon Valley Chapter 

ndependent Technical 
Writer and Writing nstructor 

Berkeley Chapter 

Technical Communicator East Bay Chapter 
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Panelists from left to right  , ,
, , , and .

, President-Elect, and 
, panel moderator, hamming it up. 

The panel set out to answer the three questions listed below. They provided 
excellent insight into all of these questions and provoked interesting 
comments from the audience. This article summarizes the discussion. 

The panel and audience seemed to agree that the answer to this question is 
no.   pointed out that it was so easy to get a job during the dot-com 

boom that many unqualified people were getting technical communication 
jobs, which inflated the number of employed professionals. She believes 
that we will return to normal numbers of employed and qualified 
professionals. 

The general consensus on this question is that the only remaining industries 
that will provide job security in the future are those that require government 
clearance, as these types of jobs cannot be outsourced to other countries. 
There was discussion as to whether industries requiring customer 
confidentiality, such as banking and medical record storage, will also 
provide some semblance of security for U.S. technical communicators 
because the information must be kept secure. 

The majority of the discussion was around this topic and the panelists came 
up with some creative answers. 

Learn to be flexible in the type of jobs you re willing to take.  
Learn to market yourself and the skills you can bring to a job.  
Have a second career in an area that interests you where you can 
use your writing ability as a secondary skill.  

Develop specialized skills that will give you an edge and separate 
you from everyone else. n other words, find a niche and then look for 
those opportunities.  

Core technical communication skills will always be needed.
We should look to librarians and learn from their skills in problem 
analysis and organizing and categorizing information. These skills 
are becoming essential, as we are an information-focused society 
with more information available every day.  
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Have an active mind and strive to learn new things constantly.  
Learn how to think in business terms as both a CE  and a customer.  
Learn how to prioritize quality as it relates to company priorities 
because we rarely have time to complete the perfect piece of writing.  
Broaden our idea of writing and volunteer to write reports and other 
documents, tasks that colleagues are more than willing to give up.  

Learn to organize our email as well as the other information we re 
deluged with. Becker asked a provocative question  How many 
emails are currently in your inbox  Most of us responded that we ve 
got dozens, if not more. No one is teaching this skill   
Play with up-and-coming technology, whatever that may be. Ten 
years ago those technical communicators who started playing with 
the nternet were forward-looking and able to stay employed.  

SEVEN Networks generously 
donated this month's door prizes. 
Winners from left to right are 

,
, and a luck prize winner 

whose name we do not know  f 
you know this person, please let
me know.
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Society's Mission
Elections
Region  Elections
STC 1st Annual Conference
Region  Conference

Creating and supporting a forum for communities of practice in 
the profession of technical communication. 

Society elections are in full swing and there are three Bay Area 
people , , and  running 
for office  

Remember that you must pay your dues by ,
to be eligible to vote. 

f you chose to receive election materials via email you can 
choose this option on your dues renewal form or new 
membership application , you ll receive voting instructions and 
other information in March. f you did not select this option, you ll 
receive these materials by first-class mail. 

To see the slate of candidates and their statements, go to the 
Society election page.

Don t forget to vote for a Region  Director-Sponsor. This year, 
, Silicon Valley Chapter, and , New 

ealand Chapter, are running for this office. Each candidate has 
provided a personal statement for you to read  

Beau Cain Personal Statement

Alison Reynolds Personal Statement

Each year, the STC conference attracts the world s largest 
gathering of technical communicators, providing unique 
educational and networking opportunities. At STC s 1st Annual 
Conference, you ll learn new tools and techniques, share ideas, 
network with peers, and preview the latest software and 
services from dozens of vendors. 

 STC Annual Conference 

 Baltimore, MD 

 May 12, 200   
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 Register online

 Members registering by April 2  pay . See the 
conference web site for other rates. 

 See the conference web site

n light of post dot-bomb realities, conference director 
 says, Difficult times demand bold action and the ability 

to reinvent ourselves and our profession. We have chosen the 
conference theme in hopes of giving attendees the information 
and the tools they will need.  

Conference planners say this will be one of the most ambitious 
conferences to date. The conference hopes to draw 
approximately 00 attendees from Region  and adjoining 
regions. Region  includes California, Nevada, Hawaii, 
Australia, and New ealand. 

n addition to several dozen presentations and seminars, the 
three-day conference will include a leadership retreat, a pavilion 
trade show, a job fair, a bookstore, computer terminals where 
attendees can check their email and surf the Web, hands-on 
computer tutorials, and a keynote speaker for each day. 

ncoming STC President, , will be one of the 
keynote speakers. A full list of keynote speakers will be posted 
on the conference web site as soon as it becomes available. 

To make it all happen, additional volunteers are needed. Eric 
reports, We have a great team in place made up of STC 
leaders from throughout the region. But they will need help to 
make this the best conference it can possibly be.  

To encourage volunteers and lower any financial barriers to 
attending, the conference is offering deep discounts to 
volunteers. Those interested should contact Anne Mehaffey.

 Region  Conference 

 University of California, Davis 

 uly 2 2 , 200  

 Members registering by May 1  will receive a 
discount. See the conference web site as details become 
available. 

 See the conference web site
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by Richard Mateosian
Senior Member, Berkeley Chapter 

 by Tom DeMarco Dorset 
House, New ork N , 1 , 20pp, SBN 0- 26 - -0, 2 .  

n 1 6   knew assembly language for the BM 6 0, and  had recently learned 
Fortran .  sat down with the BM C B L manuals to see what that language was 
all about. t took me very little time to decide that it was not a language  wanted to 
program in.  don t regret this decision, but it shut me out of the world in which Tom 
DeMarco was later to flourish. 

Fifteen years and many languages later,  wound up briefly  advising a large 
California bank, and the book that bridged the gap between my way of thinking and 
theirs was Tom DeMarco s  Prentice 
Hall, 1 .  still remember how exciting it was to use DeMarco s methods to 
produce diagrams that represented the elements of the bank s proposed 
application. 

n 1 , DeMarco was insightful. Today he is wise. Then he was concerned with 
how software modules work together. Today he focuses on how people work 
together. His book is fiction, but it teaches many real lessons about project 
management and team building. 

Here is the essence of the plot. Mr. Tompkins, a middle-aged middle 
manager, is laid off from a thinly disguised AT T, kidnapped by a 
beautiful and resourceful industrial spy, and spirited away to Moravia, 
a post-Communist third world country somewhere on the Adriatic 
coast. A thinly disguised Bill ates has acquired this country secretly 
in a stock swap and has decided to help it dominate the shrink-wrap 
software business by producing knockoffs of uicken, PhotoShop, 

uark Press, PageMill, Painter, and Lotus Notes, and giving them 
away. 

Tompkins takes the job of managing this development. Because Moravia has far 
more programmers than required to develop these six products, Tompkins sets up 
three parallel projects for each product, turning the whole operation into a project 
management laboratory. He gets carte blanche from Bill, and everything seems to 
be going smoothly. 

ust as Tompkins is beginning to feel complacent, Bill returns to the States to work 
on his house, leaving the sinister bean counter Allair Belok in charge. Belok 
embodies every stupid, unscrupulous, bullying executive you ve ever worked for. 
Sadly, his tactics seem true to life. 
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They certainly rang a few bells for me. Tompkins must face arbitrarily shortened 
schedules, merging of his parallel projects, and forced overtime. n top of this, he 
must contend with the well-meaning purveyors of process improvement, whom 
Belok sics on him with even more unreasonable goals. 

Tompkins is not alone in his struggles, however. Belinda Binda, the world s greatest 
project manager, burnt out and now a bag lady, agrees to help Tompkins staff his 
projects. So does ex- eneral Markov, former head of software development for the 
Moravian army. Lahksa, the beautiful resourceful spy, runs around the world 
sending Tompkins consultants for brief visits. The reclusive Aristotle Keneros, 
Moravia s first programmer, helps to divert the process improvement folks, and 
teaches Tompkins the importance of debugging the decomposition and interfaces 
during the design phase. 

That s it for the plot. DeMarco s chapters are little vignettes of project management. 
A problem arises, a consultant shows up to help solve the problem, and Tompkins 
adds a few aphorisms to his journal. According to DeMarco, most of these 
aphorisms come from his own journal and represent lessons he learned the hard 
way. 

Here are a few of the aphorisms that  especially like  

Four Essentials of ood Management  

 et the right people. 
 Match them to the right jobs. 
 Keep them motivated. 
 Help their teams to jell and stay jelled. 

All the rest is administrivia.  

There are infinitely many ways to lose a day . . . but not even one way to get 
one back.  
People under pressure don t think any faster.  
t s not what you don t know that kills you . . . it s what you know that isn t so.  

ve discussed the more general aspects of DeMarco s book here, but parts of it get 
pretty technical though rarely enough to bog down the story. 

DeMarco believes in metrics and modeling as project management tools, and 
several of his vignettes show surprising ways to use those tools. 

At the end of the book, Tompkins gives away his journal, saying  can never 
imagine opening it again.  don t need to.  carry those hundred and one principles 
everywhere  go. They re carved into my hide.  The book is a crash course in project 
management and team building. f you do any sort of technical development, you 
should read it and absorb it. 
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The East Bay Chapter newsletter is named after a local landmark, Mount 
Diablo, in Northern California. With a few exceptions, all distances in 
California are measured from that point, called the Mount Diablo Meridian. 
The East Bay Chapter serves the cities along the 6 0 corridor and the 
east west part of 0. City-wise it's Vallejo to Pleasanton, Tracy to akland 
and Fremont. We have members from each of those places. 

We are always interested in sharing technical communication trends and 
information with our readers. For details, contact the nterim Managing 
Editor, Becky Rude.

Devil Mountain Views is published bimonthly, five times a year September, 
November, anuary, March, May . 

Sep ct 200  issue  Aug 2, 200  
Nov Dec 200  issue  ct 2, 200  
an Feb 200  issue  Dec 2, 200  

Mar Apr 200  issue  Feb 2, 200  
May un 200  issue  Apr 2, 200  

f you are submitting an article, please download our template to use as a 
guideline for writing your article. 

Articles may be reprinted provided credit is given to Devil Mountain Views 
and the author, and two copies of the publication are mailed to Becky Rudy 
or the mailing address listed below.  

Product Types  nly advertisements for products or services related to 
technical communication can be placed on the EBSTC web site and Devil 
Mountain Views. 

Format  Ads must be in either F or P  format. 

Dimensions  Rates  The following rates are valid for one month on the 
EBSTC web site or one issue of the newsletter. 

6  2 0  1 0 
6   60  120 
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160  1   0 
120  60  0 

Ad Location  The EBSTC webmaster and the managing editor determine 
the appropriate ad placement. Ads may be placed on any page in the web 
site or newsletter or on a sponsors page. Ads will be included in the Printer 
Friendly  version of the newsletter. 

Payment  Payment must be received by the East Bay Chapter treasurer
before the ad is run. Payment can be made by check. 

nquiries  f you have questions or want to start your ad, please contact 
Becky Rude.

Becky Rude, Acting Managing Editor, 66  ak Circle, Pleasanton, CA 
66. 

This newsletter invites writers to submit articles that they wish to be 
considered for publication. Note  By submitting an article, you implicitly 
grant a license to this newsletter to run the article and for other STC 
publications to reprint it without permission. Copyright is held by the writer. 
When you submit an article, please let the editor know if this article has run 
elsewhere, and if it has been submitted for consideration to other 
publications. 

Devil Mountain Views also reserves the right to edit articles to fit its stylistic 
standards and space constraints. Articles are edited, copyedited, and proof-
read before publication. The newsletter also reserves the right to not print 
articles deemed unfit for publication. 

Unless otherwise noted, copyrights for all newsletter articles belong to the 
authors. The design and layout of this newsletter are copyright STC, 200 . 

Becky Rude

Hasmig Vasgerdsian
Sarmistha Purkayastha

Elaine Parrish

Dara olden

Angelina Nachimuthu

For a complete list of officers, see the EBSTC web site's Leadership page. 

Susan Harlan, 10- - 2  
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Becky Rude, 2 - 62-16 6  

oseph Humbert, 10-6 - 2  

Nan Breedlove, 2 - - 6 6 

 We will update this section as our chapter archives are updated. f 
you were a Managing Editor during a time frame that is missing from the 
history, please let us know.

Acting Managing Editor  Becky Rude 
uest Managing Editor  waltney Mountford 

Managing Editor  Ashwini Tharval 
, ,

 awards in the STC 
nternational Newsletter Competition. 

Managing Editors  Ashwini Tharval and Becky Rude.  
The newsletter is launched online in Web format. 

 in the STC nternational Newsletter 
Competition.

Managing Editor  Teresa Washburn 
 in the STC nternational 

Newsletter Competition. 

Managing Editor  Kelly Walker 
 in the STC nternational 

Newsletter Competition. 

Managing Editor  Melody Brumis 
Newsletter name changed to .
Susan Moxley won the contest held to rename the 
newsletter. 
n uly 1 6, a spoof issue called  is 

published. 

Managing Editor  Bruce Robinson 
An offshoot, the  is published by President 

waltney Mountford to supplement the .

Newsletter name changed to 

The  was published in the fall in the year 
the  chapter was founded. The chapter was 
renamed to  in 1 2 under President T.R. 

irill.  
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